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The future of police administration
1. What is the relevance of ethical leadership and professionalism in policing in regards to the future?
[bookmark: _GoBack]According to Roufa (2018), no other profession requires a higher standard of ethics than that of law enforcement. Morality and integrity are considered to be among the most important characteristics that any person should exhibit (Ortmeier & Meese, 2010).  Ethical leadership refers to a type of leadership that is holds ethical beliefs and values for the rights as well as dignity of others with absolute respect (Roufa, 2018). According to Pollock (2010), professionalism is characterized by neat appearance and proper demeanor. For a leader to be regarded as ethical, he/she must demonstrate elements of trust, fairness, charisma, consideration and honesty. It is observed that today’s world including all sectors experience unethical actions (Roufa, 2018). Following this one can hardly flip through a newspaper, magazine, watch TV or listen to radio without encountering incidents relating to unethical behavior. These include intolerance of diversity, greed, and inappropriate use of power (Pollock, 2010). The said increase in unethical behavior is attributed to the genetic wiring of human beings, absence of spiritual anchoring and misguided parenting (Brown, 2013).  As such, citizens have lost trust in institutions that have been established to serve them. Consequently for the police to achieve its objectives even in the future, it must incorporate ethical leadership and professionalism in its operations. Pollock (2010) provides that ethical leadership and professionalism in policing makes the society better because a police force that is characterized by ethical leadership and professionalism treats all citizens equally, sees to it that citizens secure meaningful employment, businesses succeed and stress is lessened among the people. The future therefore needs this great element in policing build trust in the whole agency, enhance citizen’s willingness to support police services and prevent occurrences of civil unrest and vigilantism (Ortmeier & Meese, 2010). The foregoing is premised on a belief that a leader influences his/her followers as well as inspires them, therefore the subjects can only emulate ethics from a leader who is able to clearly display the virtue.
2. Illustrate the evolution of counterterrorism as well as strategies used by police to support the said efforts in future.
Research indicates that traditionally the mode of operation of terrorists was mostly concerned with capturing the media and other attention (Fyfe, 2013). Experts now intimate that with time the operations have shifted to killing large populations (Sklansky, 2013). Today, terrorist attacks are even executed by small groups that are ideological, political or even religious zeal (Neyroud, 2006). These group of people are able to blend in well with general population. Countering terrorism is based on the understanding of the how terrorists operate. According to Brown (2013), there have been speculations that future terrorism shall emanate from a reconstituted al-Qaeda and radicalized individuals that form terrorist groups in Europe or the United States. Consequently, the police are advised to direct their efforts on sources of terrorism such as radicalization within the community and that which is directed from countries that are foreign (Jameson, 2013). To guard against terrorism that emerges from radicalization within the community, Ortmeier & Meese (2010) states that the police must focus on intelligence gathering and sharing via outreaches in addition to communication among various agencies. Sharing of intelligence is required even more in case of countering radicalization directed from countries (Sklansky, 2013). To succeed in countering, the police must be knowledgeable as to the manner in which terrorist are radicalized as well as the shape in which their operations take place. Being aware that modern technology has contributed to success of most of the terrorist attacks of the day, the police have resolved to increase their awareness on the role of technology in modern terrorism (Brown, 2013). This is important because, with technology, one is able to foretell an imbedding attack. The police have also established that sensitizing masses on the ills of terrorism plays a bigger role in combating the vice in the future (Jameson, 2013). This is premised on the fact that prevention is better than cure.  
3. What are the developing trends that the police are using in the assessment and evaluation of their performance and that of individual officers?
The assessment and evaluation of performance of an entity as well as individual members is key as far as success of the entity in question is concerned. This is because, the exercise reveals the level of performance and can also help in suggesting ways to improve areas that require the same. The process also highlights well performing areas and encourages the good trend to proceed. Initially, there was no pressure on the police to measure performance because no one cared a part from response to someone with political importance (Jameson, 2010). In this regard, current trends indicate that the citizenry is keen on accountability on the part of the police (Bruns, 2010). As such, the police are compelled to carry out assessments that demonstrate that they are making efficient and effective use of resources placed under their control (Brown, 2013). To ensure that accountability is achieved, Fyfe (2013) states that the police agencies must invite members of the community, who are key stakeholders in policing to offer suggestions for improvement. The agencies must be ready to demonstrate willingness to implement the ideas of citizens that would be termed as appropriate. Measuring individual officer’s performance would involve taking feedback from community members and fellow workers into account (Ortmeier & Meese, 2010). The feedback would be used in promoting officers who would be labeled fit for specific tasks such as customer service and courage. Another factor that is used to measure the performance of the police is by analyzing the expected outcomes set by the police in a given area within a certain specific timeline. For instance, if a given geographical area indicates increase in reports, and enhanced partnership with the community in combating crime, it is likely to be construed that crime levels have decreased due to good work of the police, or crime rate has increased, still due to the kind of services the police offer.
4. What strategies would the police need to adopt so as to build an effective workforce and develop knowledge, skills, and abilities of employees?
Success of the policing unit is based on the fact that the workforce of the unit is well equipped in terms of knowledge, skills, and abilities (Sklansky, 2013). Consequently, the police need to adopt certain strategies to ensure that this is achieved. Neyroud (2006) is of the view that the problem that weakens the performance of the police emanates right from the time of hiring. According to him, there has been an established belief that police is not a ‘real’ profession because of the little value that is attached to it in terms of payment of wages. This is an indication that to boost the morale of personnel within this agency, their pay must be reasonable in terms of making its workers comfortable while they work. Another element is incorporating changes in the training of the new recruits (Bruns, 2010). This is informed by the fact that the society constantly changes and therefore the training offered to the officers must not remain constant but change so as to conform to the current day dynamics. Additionally, there must be a discussion around new policing technologies and devices which could have great importance to the sector in the future (Brown, 2013). Cross training is another strategy that has proved to be effective in building an effective workforce and developing skills and abilities. It involves conducting training in diverse tasks and job specifications (Bruns, 2010). This equips the workforce for being ready to effectively fill any gap when there is shortage of human resource while the human resource department works on feeling other gap (Sklansky, 2013).The practice also exposes employees to knowledge of the operations of the agency when they are made to carry out duties not originally designated to them. The virtual academy classes is also another approach. Here, recruits together with officers of senior ranks take courses online (Jameson, 2013). The learners are given leeway to be flexible on the nature of studying in that they do not need to be confined to a classroom.
5. How will constructive engagement and constructive confrontation enable police to effectively communicate with a broad range of constituents?
Communication has always been key to performance thereby making it an essential skill that any successful leader must possess. Notice must be taken that as a leader acquaints him/herself with required communication skills, he/she must take into account the fact the constituents array widens on a daily basis  (Brown, 2010). The police require broader skills to effectively communicate with a broad range of constituents. The constituents in question include the general public and members of the communities. It is observed that most police officers are challenged when required to communicate with the public in a non-enforcement manner (Sklansky, 2013). Being aware that communication is crucial to the performance of the police, there is no option but to learn to interact constructively to various groups of people ranging from individuals to angry crowds. Constructive engagement is one of the ways of communicating effectively. It involves developing a rapport that creates a warm relationship that is genuine between individuals with the aim of strengthening their communication with others (Ortmeier & Meese, 2010). Through this, the police could compliment the constituents and show interest that is genuine in them. According to Bruns (2010), this can be enhanced by lending non critical listening, sharing thoughts and ideas as well as maintaining eye contact during conversations. On the other hand, contrastive confrontation enable the police to effectively communicate because it entails challenging ideas of each other in a manner that does not threatening (Sklansky, 2013).  It should be noted that this method has a result of supporting a final idea despite the fact that one does not agree with it. The approach has been proved to facilitate openness and restrain bullying (Brown, 2013). It also suppresses emotional outbursts. Research shows that parties who partake constructive confrontation have a greater likelihood of implementing the outcome (Fyfe, 2013). 
6. Describe three ways in which police leaders can broaden their thinking and practice to surmount the new challenges facing their organizations.
Bruns, D. (2010) provides embracing the virtual world, broadening notions of management and challenging the status quo as ways in which police leaders can broaden their thinking and practice to surmount the new challenges facing their organizations. As regards to the first way, it is important to keep in mind that the internet and most technologies are here to stay. The police leaders are called to understand that the internet and technology not only helps the police in combating crime, but also facilitates further commission of crime (Neyroud, 2006). In essence, the officer must become net-centric by embracing the virtual world as well as the physical world.  This keeps them vigilant to deal with both physical crimes and those detected on the cyberspace (Jameson, 2013).  It has also been established that the virtual world helps the police to become good as regards to tolerance (Bruns, 2010). On broadening notions of management, the police leaders must abandon the traditional ways of managing which was rigid and hierarchical structure and adopt a more flat, fluid one and also learn to cooperate with various levels of the command structure and workforce (Fyfe, 2013). The dynamism that is experienced by various sectors calls for development of dynamic strategies to keep at per. An illustration of doing this includes replacing issuance of directions with encouraging a personnel who is closest to the problem to develop solutions. On challenging the status quo, it is provided that police leaders must strive to go beyond the assumption of status quo being the ideal state as another way of expanding boundaries (Sklansky, 2013). This maybe in the form of executing an unplanned patrol that could lead to catching would-be criminal offenders off-guard. Luckily, the police of the current day have proved to be willing to carry out their operations in unconventional ways. Research indicates that such approaches greatly improves the performance of the police.
7. How can police leaders drive needed change in a better way in their organizations?
Crafting and communicating a compelling vision of the benefits that a proposed change can bring the best way that police leaders can use to drive needed change in a better way in their organization (Bruns, 2010). As put by Brown (2013), the leaders must also be ready to execute the change through selection and application of a change leadership model. Studies reveal that when a compelling vision is crafted and communicated, to a greater extent resistance to change is dealt with (Jameson, 2013). The vision must be meaningful one of a better future to the organization if implemented (Fyfe, 2013).  Communication of the same has to be done by leaders in clear and compelling terms in order to entice other employees to long for being of the change (Sklansky, 2013). The diagnosis of the proposed problem that the designed change seeks to address is the basis of developing the vision (Neyroud, 2006). It should be noted that problems and opportunities cultural, technical or political. An example where a police leadership determines that new technology has both negative and positive effects to their performance and therefore introduce a strategy that compels everyone employee to learn how to use the technology. Additionally, the police leaders are called upon to demonstrate enthusiasm and positivity as regards to their job as well as committing themselves to the leadership positions that they occupy (Neyroud, 2006). It is on record that experts of leadership believe that one cannot give what they do not have (Sklanskey, 2013). Accordingly, in order for a police leader to drive needed change in a better way, he/she must embrace and understand the vision of his/her agency for their own sake, 9the agency as well as the community. Having accomplished this, the police leader should then be able to communicate with passion the goals and objectives of the agency to members and community at large (Jameson, 2013).
8. Describe three change-leadership models.
Most people find change to be a difficult affair. The police also face the same problem since change calls on them to adjust to new schedules while maintaining the traditional calls for service (Bruns, 2010). This causes leading change to be hard and only true leaders manage. As presented by Neyroud (2006), the three change leadership models include The Lewin Basic Change, The Weisbord Six-Box and The Kotter Strategic Change. The Lewin Basic Change has three stages namely; unfreeze, change, and refreeze (Sklansky, 2013). The first stage involves breaking down old habits so as to develop a sense of urgency, modify norms and develop a vision of the better future that the change may bring (Brown, 2013). The leader assesses the problem and/or opportunity that needs change and then design a change strategy. At the change stage leaders persuade employees to start using the proposed new procedures. Among the tools used to achieve this include benchmarking trips, role models and mentors (Bruns, 2010). To successfully implement this state, there is need for collaboration and cooperation among all stakeholders within an organization (Brown, 2013). At the refreeze stage is where the leaders help employees to integrate the new behaviors and attitudes into their daily work lives (Jameson, 2013). This facilitates the evaluation of effectiveness of the process of change and even give way for driving further change if need be (Jameson, 2013). The second model begins with dragonizing the problem that the agency faces. The change leaders then use the results to make a decision as to what changes have to be made and the informal and formal changes that are required. The Kotter Strategic Change is informed by the fact that successful strategic change is hard such that both leaders and employees are highly vulnerable to being sidetracked (Neyroud, 2006). It therefore needs a change leader who is resilient.
9. How can police unions best combat negative public perceptions and become more effective in the future?
Among negative public perceptions as regards to unions is that, they are outdated in that they played a crucial role earlier and they are no longer needed today (Fleming, Marks & Wood, 2006). The antagonists of police unions aver that the objectives that unions sought to achieve were successfully gained and therefore insisting on using unions is a burden to the police (Brown, 2013). They also say that there has been a great revolution in the employment sector whereby employees are able to articulate their issues to their employers with any help. However, it is believed that if the police unions are modified to conform to the needs of the day then they can survive (Bruns, 2010). To maneuver through the stated massive backlash, the unions should continue to strongly advocate and negotiate for workers with the aim of ensuring that the workers receive adequate wages and benefits being consideration for rendering their services and skills, time and commitment (Sklansky, 2013). There should be a transformation of the unions so that they stop exhibiting demanding ideologies and instead become open, attentive as well as responsive and flexible for partners and the community as a whole (Fyfe, 2013). Instead of being insular organizations of the past, unions should be developed so that they assume the form of being connecting as well as collaborative organizations for future purposes (Brown, 2013). As a way of succeeding to oppose the ongoing criticisms, union leaders should be ready to accept that indeed there is a problem with the manner in which unions are operating today so that they become open to reengineering their brand and image (Fleming et al., 2006). Recognizing that continuing education and new learning would be handy to the unions since they will ensure that their members are well equipped with the required knowledge for their respective duties in future (Bruns, 2010).  In this regard, the unions could advance the needed training to its members. 
10. Discuss the benefits and challenges of new technologies developed to fight street crime.
Sklansky (2013) states that every police agency needs technology upgrading and maintenance so as to effectively fight crime. These may include high-speed internet access, computer for every desk or a surveillance device (Neyroud, 2006). As regards to technology and street crime, there has been recorded lots of stirred enthusiasm in the policing profession because of the advances in technology designed to combat crime (Jameson, 2013). Among the recorded benefits of new technologies developed to fight crime are development of surveillance kites. In California, this technology is said to have the likelihood of taking over the role of police helicopters (Neyroud, 2006). The device is only three feet long and is able to take photos and relay the same to an officer in charge. The location of the device can be located by use of the Global Positioning System (Sklansky, 2013). Another benefit of the new technology is the development of the gunshot detection sensors. The device within a second of discharging firearm can detect the event through its sensor’s microphones, its camera zooms in on the location and enabling officers to view the event on the computer (Fyfe, 2013). This would facilitate speedy accurate reaction by the police. Bruns (2010) provides that the development of virtual reality would one day be helpful in conducting police lineups. The device has the capacity of enabling the police to reconstruct conditions under which a witness saw a suspect. Facilitate Of the challenges that new technologies pose, is the fact there is no way the police officer would ever be replaced (Brown, 2013). The development of surveillance cameras present a risk of breaching privacy of citizens an idea that has sparked heated debate (Ortmeier & Meese, 2010). According to Jameson (2013), use of technology by the police trashes the reasonable expectation of privacy. Instead of curbing street crime, technology could street crimes through cybercrime (Roufa, 2018). Following this, there are ongoing suggestions that future crimes are likely to center on computer and digital communication (Neyroud, 2006). 
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